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WeCIT Your Crown —_— ShOW'Up BINGO SWEET HOSPITALITY

Are you struggling with associate call-offs¢ Here's an idea that can help create awareness
to the impact call-offs have on the organization and co-workers. This program lets associates
Be Empowered by encouraging each other to SHOW-UP, being supportive, and by working
together to cover shifts rather than call-off. All associates can play Show-Up BINGO.

The basic rules of Show-Up BINGO:

e Create a bulletin board area that is easily accessible for all associates.

e The leadership team announces a base jackpot prize (usually somewhere between
$25 and $100 depending on the budget).

e Post a BINGO card for each associate on the bulletin board. Also, add a spot to log
each BINGO number drawn and the amount of the daily cash pot.

e At the beginning or end of each day, pull a BINGO number. Associates mark off the
matching numbers on their cards daily.

e Each day there are no call-offs, add a dollar to the pot. When an associate gets a
bingo, S/he wins, and the game starts over.

e If an associate calls-off, then the game is done and starts over. The pot is set back to

the beginning, and you can post new cards.

Alternate option: Rather than add one dollar each day, the winner can randomly pick an
undisclosed bonus amount that can be anything from $10-$100 bonus on top of the pot.

Resources:

BINGO Cards:
https://www.amazon.com/dp/BO07C4AMHFQC /ref=cm sw em r mt dp U 5D7nDbPM%2YAA

BINGO Wheel:
https://www.amazon.com/dp/BO1AAXASBM/ref=cm sw_em r mt dp U dF7nDbZ440WYD

Let me know what you think of this idea and If you implement this program, share your
progress and let us know if it is helping your organization to create awareness and
accountability. #wisewednesday #pineappleprotips

| hope this helps your team to have Sweet Resullts!
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