M M ege I [ ) L
Wise Pineapple Recognition Program PINEAFPLE

LEAD FROM THE HEART

Say YES and Keep the Wise Pineapple message alive and energized at your hotel.

Stand Tall - Be Confident
Wear your Crown - Be Empowered
Be Sweet - Lead from the Heart

Purpose: To keep the Wise Pineapple message at the forefront of your daily operations
and to recognize and honor each other for being confident, empowered, and
leading from the heart, or said another way, changing the world one YES at a time!
Cost: Zero — whatever you can spend!

How to use:

* Have nomination forms available for associates to recognize fellow team
members. Place them in departments, break areas, etc.

= Have a collection box to place your nomination. Leaders can collect them,
make a copy for a bulletin board, and then give the nomination to the infended
associates. Huddle is a great place to do this.

= Option: To select a Wise Pineapple of the month. (Like Employee of the Month)
= Option: Have a traveling Pineapple trophy or crown that gets passed.

= Option: Have a select time frame for this program and a Big-ticket item, such as
an IPAD or a 50 in. TV, PTO day, or Spa Day, and all associates who are
recognized will be in the drawing for this prize. (This could also be done quarterly
or biannually.)
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